
1

Production and profitability 
at a targeted good level
Interim Report Q3/2023

SOTKAMO SILVER AB
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Agenda of the day

ÅHighlights from Q3/2023 

ÅFinancial and operational update

ÅStrategy progress update

ÅLong-term development

ÅOutlook

ÅQ&A
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Key takeaways from Q3/2023

Due to successful implementation of efficiency improvements 
and the stabilization of production, operations are proceeding 
according to plan and Sotkamo Silver is making steady progress 
towards its targets.

ÅSilver production at the highest level since 2020. Average silver head 
grade at a forecasted good level (110 g/tonne).

ÅNet sales increased by 66 percent from the previous year, supported by 
production growth and the favorable price of silver

ÅProfitability remained clearly higher than in the comparison period. 
EBITDA margin was 34%. Costs increased slightly from the previous 
quarter as mining processes were fully ramped-up.

ÅThe stabilization of production as well as increased profitability has 
enabled us to shift our focus to the long-term development of the 
Company
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Improved profitability & stronger financial position

Successful stabilization of operations enables 
long-term development of the company

Improved planning
e.g. planning processes, infill drilling, mine 

modeling

Cost efficiency
e.g. optimization, electricity hedging, forecasting

Positive external factors
e.g. price of silver & electricity
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Financial and operational update

SOTKAMO SILVER AB
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Profitability on a targeted good level

Net sales increased by 66 % to 110 
MSEK (66 MSEK), driven mainly by a 
higher silver production volume and 
higher average silver grade and 
positive development of silver price.

Compared to the previous quarter, 
net sales decreased slightly, mainly 
due to lower production volumes of 
zinc and lead and slightly lower 
market prices of metals. 

V EBITDA increased to 37 MSEK (-10) and
EBITDA margin increased to 34 % (-16)

V

Profitability increased significantly driven 
by a higher average silver grade, higher 
silver price, improved efficiency of 
mining activities and decreased energy 
prices. The cost control measures 
initiated previous year had a positive 
 ª°JNº ­« º|X $­ª°J«ÉŻ´ ­°X³Jº ­«JӃ
costs

V

EBIT increased to 17 MSEK (-32)V
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Positive cash flow and improving financial position

Equity ratio increased to 42.5 (38.2), 
driven mainly by increased equity 
through share issue during Q1/2023

V Cash liquidity ratio increased to 93 
(41). Cash liquidity ratio has 
improved for five quarters in a row 

Net debt -to-EBITDAdeclined to 2.0 
driven mainly by good Q2-Q3/2023 
EBITDA and improved cash position

V

Cash flow from operating activities 
amounted to 13 MSEK during 
Q1/2023, 18 MSEK during Q2/2023 
and 43 MSEK during Q3/2023. 
According to the Company's estimate, 
it has sufficient liquidity for at least the 
next 12 months of operations, 
including senior loan installment and 
related interest payment

V

V
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The silver production at highest level since 2020

Following ramp up of new mining 
contractor in Q1/2023 mining 
operations have been stabilized at 
targeted levels

V The silver head grade continued to 
improve during the quarter and increased 
to 110 (69) g/ tonne. The increase was 
expected, and it was the result of 
extensive work done with decline 
extension, infill -drilling and related 
planning around the new mining levels.

V

The silver grade is expected to 
remain at the 90-110 g/ tonne
level in the coming quarters. 

V

In total, silver production amounted to 
412,000 ounces (258,000)

V



2022 2023 2024+

Completed

Sotkamo Silver launched a programme that 
has enabled the Company to improve cost 
efficiency and cash flow

Updated estimates of mineral resources and 
ore reserves indicate that the mine's 
operating time will continue until 2030

The main cooperation agreements have been 
tendered and renewed

Deepening the decline tunnel and additional 
programme for infill drilling

Expanding the tailing pond more cost-
effectively

Increasing the concentration plant capacity

Adjustment of production when electricity 
prices are higher in order to optimise cash 
flows

Completed

Strengthening the financial position through 
share issues and other financial arrangements

Transitioning to new mining levels, for 
improved head grade and turnover

Selling pyrite (by-product) to reduce the 
environmental impacts and increase resource 
efficiency

On-going

Continuing infill -drilling for ensuring cost-
effective and stable production in coming 
years. 7 500 m completed by end of Q3, results 
to be announced during the last quarter.

Implementing risk management and hedging 
policy to manage business-related 
uncertainties. Hedging policy for electricity 
prices approved in Q3.

On-going

Continuation of the additional program for infill 
drilling and deepening of the current mine (P700 
project). On-going.

The development of new ore prospecting sites 
within the broader Kainuu region. Re-modeling 
existing data.

Reach performance level A in accordance with 
the Finnish network for sustainable exploration 
as well as the first external auditing in accordance 
with the standards. Process and policy 
development on-going.

Next / continued

Improved cost-effectiveness through changes 
made on basis of the new underground mining 
contract. 

Possibly changing domicile to Finland

Most of 2023 strategic targets already achieved
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Long-term development

SOTKAMO SILVER AB
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Mine expansion process

Mineral 
resources 
(MRE)

Futher potential

Ore reserves
(ORE)

Q3 UPDATE: The Company expects to report new infill -drilling results 
during the last quarter of 2023. The infill -drilling also provides the data 
which is necessary to upgrade existing mineral resources to ore 
reserves. The results to be published will not have an impact on the 
company's total mineral resources or the life of the mine (LOM).

Mineral resources represent resources which are fairly well-
known, but not yet drilled in detail. Mineral resources are 
upgraded to Ore reserves with infill drilling. The best-known 
resources in this area form the basis for estimating the 
current Life-of-Mine (LOM), currently 2030. 

Ore reserves represents the area where production is 
focused on in the short -term. Detailed in-fill drilling is 
conducted in this region to ensure optimized mine planning 
and to maximize silver grade in production. Sotkamo Silver 
strives to ensure that ore reserves are annually increased by 
c"okpkowo"qpg"{gctҲu"yqtvj"qh"rtqfwevkqp"ykvj"kphknn"ftknnkpi0

Areas beyond the above-mentioned mineral resources 
represent further potential for exploration to expand 
the Life-of-Mine. Sotkamo Silver aims to extend LOM to 
2035 by the end of 2025. Information about this area is 
currently based on earlier geological studies and earlier 
exploration drilling.

Definitions in brief

As drilling is expensive, all in-fill drilling and exploration activities 
are carefully planned. Drilling is always conducted gradually and in 
the most economically feasible manner.

For illustrative purposes

Mineral Resources and Ore Reserves are categorized based on  the international JORC code

Infill
drilling

Exploration
drilling

50-100
metres
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Exploration of the broader Kainuu region

SotkamoUknxgtҲu"cevkxg"uknxgt"okpg0"
Current Life-of-Mine extends to 2030, but 
Sotkamo Silver plans to expand it to 2035 
by the end of 2025.

Areas with potential for further exploration.
Sotkamo Silver aims to develop an attractive mineral 
resource portfolio and to find new exploitable ore 
resources in the Finnish Kainuu region.



Focus shifting to long -term development

Solid foundation ҭto be maintained

ÁEfficient operations
ÁStable production
ÁProfitability

Expanding Life-of-Mine (LOM)

Next step
ÁPlans for increasing mineral resources and extending 

Life-of-Mine (LOM) from 2030 to 2035

Schedule
ÁTo be communicated in H1/2023

Exploration, broader Kainuu region

Next step
ÁRemodeling existing data
ÁStrategic review of scenarios
ÁExploring investment & financing alternatives

Schedule
ÁSchedule to be clarified

Medium-term targets (until 2025)

Silver production EBITDA margin     Net debt-to-EBITDA
> 1.5 Moz / year > 30 % < 2.0


